PHONG GDDT DPIEN BAN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS QUANG TRUNG Poc lap - Tu do - Hanh phuc
S6:  /BC-DSBN _ Dién Ngoc, Ngay 15 thang 5 nam 2024
BAO CAO

Téng két nhiém vu cAp THCS, nim hoc 2023-2024

A.PAC PIEM TiNH HIiNH:

1. Thuén loi: Pugc sy quan tdm chi dao truc tiép cia PGD&DT Dién Ban, cua
bang uy, UBND va cac Ban, Nganh phuong Bién Ngoc.

Co6 Chi bo lanh dao, chi dao toan dién cac hoat dong cua nha truong.

Tap thé CBGVNV doan két nhat tri, c6 tinh than trach nhiém cao trong cong
tac, co trinh d6 chuyén mén nghiép vu virng vang.

Ban dai dién cha me hoc sinh tam huyét, nhiét tinh, ho tro thuc hién trong cac
hoat dong giao duc con em cung nha truong.

Hoc sinh chdm ngoan trong hoc tap va rén luyén, hang nam c6 hoc sinh gisi cap Thi
x&, cap Tinh thudc tat ca cac linh vuc.

Co s truong hoc dang thiéu phong hoc va cac phong chirc nang nghiém trong
do s6 16p tang 1én hang niam tir 3 ¢én 5 I6p. Hién nay trudng cd tong cong 21 phong
hoc, ¢6 03 phong hoc bo mdn, 01 phong thu vién, cac phong chire ning déu phai cai
tao dé phuc vu cho day hoc, trang thiét bi phuc vu cho viéc day va hoc twong dbi day
da co ban dap (ng nhu cau day va hoc cho nam hoc 2023-2024

2. Kho khan:

Thiéu phong hoc, phong chiic ning, hoi trudng, nha thi ddu da ning....Phong
bo mon dién tich chua dat so véi yéu cau truong chuan,

Trinh dd hoc sinh chua déng déu, bd phan hoc sinh chua xac dinh diang muc
dich hoc tap nén chua cham hoc, y thirc rén luyén va tu dudng dao dtrc chua cao.

Trang thiét bi day hoc chua dam bao tét cho viéc thuc hién céc tiét day thuc
hanh cho chuong trinh GDPT 2018 can phai tiép tuc dau tu mua sam mai dé dam bao
cho viéc day hoc theo chuong trinh.

Thiéu gido vién tram trong, tir 10 dén 20 gido vién trong nam hoc qua.

Trong ndm hoc 2023-2024 nha truong da thuc hién hop déng thém 12 dén 18 gido
vién dé dap umg cac vi tri giang day, viéc thiéu gido vién cling anh hudng dén cong tac
chuyén moén va céc hoat dong khac ctia nha truong.

B. KET QUA THU'C HIEN CAC HOAT PONG GIAO DUC

1. Két qua thuc hién chwong trinh gido duc phé théng:

1.1. Xay dung ké hoach gido duc nha truong dam bao s dung hiéu qua déi ngii
gido vién, co sé Vvt chat, thiét bi day hoc.

Thuc hién Quyét dinh s6 1664/QD-UBND ngay 08/8/2023 cua UBND tinh
Quang Nam vé viéc ban hanh Khung ké hoach thoi gian nam hoc 2023-2024 d6i voi
gido duc mam non, gi4o duc phd théng va gido duc thudng xuyén; Cé 35 tuan thuc
hoc (hoc ky | ¢6 18 tuan, hoc ky 11 ¢ 17 tuan), cu thé:

Hoc ky I: tir ngay 05/9/2023 dén ngay 14/01/2024 (c6 18 tuan thuc hoc, thoi

gian con lai danh cho cac hoat dong khac).
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Hoc ky I1: tir ngay 16/01/2024 dén ngay 25/5/2024 (c6 17 tuan thuc hoc, thoi
gian con lai danh cho nghi I&, tét va cac hoat dong khac).

- Péi vai khdi 16p 9 thuc hién Chuong trinh gido duc pho théng 2006: Thuc
hién day hoc theo huéng dan tai Cong van sé 3280/BGDDTGDTrH ngay 27/8/2020
vé viéc hudng dan diéu chinh ndi dung day hoc cap trung hoc co sd, trung hoc phd
thong. Khi xay dung ké hoach day hoc cac mén hoc, ¢ luu ¥ tang cuong bé tro cac
noi dung theo Chuong trinh gido duc phd thong 2018 dé chuan bi tét cho hoc sinh 16p
9 hoc 1&n 16p 10 theo Chuong trinh gido duc phd thong 2018.

Déi véi 16p 6, 7, 8 thuc hién theo Chuong trinh Gido duc Phd thong 2018:
Trong qua trinh thuc hién, nha trudng di trién khai nghiém tic cac vin ban chi dao;
xdy dung ké hoach day hoc phu hop vo1 hoc sinh va dap tng d61 méi gido duc. Phan
cong do1 ngt giao vién tré, tam huyét va thuong xuyén tu hoc, trao dbi chuyén mén,
ddi méi phuong phap, ki thuat day va hoc dé nang cao chét luong giao duc.

Nha trudong xay dung day du cac ké hoach gido duc theo quy dinh. Gido vién
da xay dung ké hoach day hoc, ra soat ndi dung, kién thurc theo ké hoach day hoc dé
diéu chinh, cap nhat va bo sung nhiing thong tin méi phu hop voi cac néi dung day
hoc trong sach giao khoa, dam bao khong cat xén chuong trinh. Nghién ciru va dang
ky cac tiét day vé d6i mai phuong phap va tich hop cac ndi dung vé moi trudng, an
toan thuc pham, an toan giao thong...day lién mén cac mon hoc trong chuong trinh
gido duc THCS.

Thgc hién nghiém tac dung, du chuong trinh. Xéy dung Ké hoach day hoc
ngay tir dau nam hoc. Ban lanh dao nha truong duyét Ké hoach day hoc cua ting gido
vién.

1.1.1. Két qua thuc hién day hoc cac mdn hoc, to chire cac hoat dong gido duc;

Ké hoach day hoc cac mdn hoc 16p 6, 7, 8 ciia cac t chuy&n mdn theo khéi 1op
thuc hién theo cong vin 5512/BGDDT-GDTrH ngdy 18/12/2020; Huéng dan sb
491/PGD-THCS ngay 31/8/2023 ctia Phong GDPT thi xa Dién Ban huéng dan thuc
hién nhiém vu nam hoc 2023-2024 di véi gido duc trung hoc co s

Nha trudng da t6 chire xay dung ké hoach thuc hién chuong trinh cua timg mon
hoc, hoat dong gido duc bao dam thoi lwong quy dinh trong chuong trinh va bé tri
day hoc trong mdi hoc ki mot cach hop 1y, khoa hoc. Béi véi cac mén hoc, bd tri thoi
gian day hoc linh hoat pht hop vai diéu kién gido vién va co so vat chat cua nha
truong, sap xép thoi khoa biéu phii hop cho tirng HK, nam hoc bao dam sé tiét/tuan
theo quy dinh danh cho mdi giéo vién THCS.

Ké hoach day hoc cac mén hoc 16p 9 cua céc té chuy@n mon theo khéi 16p thuc
hién theo cong van 3280/BGDDT-GDTrH ngay 27/8/2020;

Trong qua trinh thuc hién ké hoach day hoc cac mén hoc thuc hién trong nam
hoc 2023-2024 di luu ¥ viéc cang ¢b, bd sung nhirng noi dung c6 lién quan ¢ 16p hoc
duéi; nhitng kién thue, ki nang con han ché do phai hoc truc tuyén hozc cac hinh thac
hoc tap khac trong cac nam hoc trudc vi Covid-109.

Péi vaoi Hoat dong trai nghiém, huong nghiép theo Chuong trinh gido duc pho
thong 2018, giao vién dugc phan cong linh hoat dam nhan néi dung hoat dong. Gido
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vién dugc phan cong dam nhan cac noi dung hoat dong cua chuong trinh Hoat dong
trai nghiém, hudong nghiép thuc hién dang nhiém vu caa giao vién thuc hién chuong
trinh Hoat dong trai nghiém, hudng nghiép; phan dinh ré nhiém vu thuc hién chuong
trinh Hoat dong trai nghiém, huéng nghiép vai nhiém vu caa gido vién lam cong tac
chu nhiém 16p theo quy dinh hién hanh.

T6/nhém chuyén mon ting cudng sinh hoat chuyén mén dua trén nghién cau
bai hoc, t6 chtc cac hoi thao, toa dam, sinh hoat cum trao ddi vé té chirc thuc hién
chuong trinh; danh gia, rat kinh nghiém trong qua trinh day hoc va diéu chinh kip
thoi ké hoach day hoc phil hop véi thuc té tai dia phuong, nha truong, cha dong wng
pho véi céc tinh hudng dich bénh va céc tinh hudng bat thudong khéc; tang cuong phdi
hop, huy dong, trao ddi gido vién giita cAc cum truong.

1.1.2. Két qua thyc hién chuong trinh cac mén hoc (Chuong trinh GDPT 2018
d6i vai 16p 6, 7, 8 Chuong trinh GDPT 2006 d6i voi cac 16p 9)

- Déi véi cac 16p 6, 7, 8 thuc hién Chuong trinh gido duc phd théng 2018: Thuc
hién theo hudng dan tai Cong van sé 1995/ SGDDT-GDTrH ngay 25/8/2023 cua So
GDDT vé husng dan nhiém vu gido duc trung hoc nim hoc 2023-2024 va Huéng dan
s6 491/PGDDT-THCS ngay 31/8/2023 ctia Phong GDPT vé viéc trién khai thyc hién
chuong trinh gido duc cdp THCS niam hoc 2023-2024.

- D6i véi céc 16p 9 thuc hién Chuong trinh gido duc phd théng 2006: Thuc
hién day hoc theo hudng dan tai Cong vin sé 3280/BGDDTGDTrH ngay 27/8/2020
vé viéc hudng dan didu chinh noi dung day hoc cép trung hoc co sd, trung hoc phd
thong. Khi xay dung ké hoach day hoc cac mon hoc, c6 luu ¥ tang cuong bo tro cac
noi dung theo Chuong trinh giao duc pho thong 2018 dé chuan bi tét cho hoc sinh 16p
9 hoc 1&n 16p 10 theo Chuong trinh gido duc phd théng 2018.

1.1.3. Két qua thyc hién gido duc dao dic 16i séng, giéo duc ki nang séng, céng
tac tu van tam Ii cho hoc sinh, xay dung van hod ng xir, cong tac x4 hoi trong truong
hoc.

Chi dao thyc hién nghiém tic cac quy dinh phap luat vé xay dung truong hoc
an toan, lanh manh, than thién, trudng hoc hanh phiic. T6 chuc thuc hién c¢6 nén nep
hoat dong chao co, hat Quoc ca; lao dong, v¢ sinh truong, 16p. Thanh 1ap Ban tu van
hoc dudng, tro gitp, tu van cho hoc sinh giai quyét nhitng van dé trong cudc song,
hoc tép.

Nha trudng di ting cudng gido duc dao dic, 16i séng cho hoc sinh théng qua
cac hoat dong gido duc va hoat dong trai nghiém. Bay manh ung dung cng nghé
thdng tin; khuyén khich can b, nha gido, hoc sinh, sinh vién xay dung cac bai giang,
video clip, hinh anh, bai viét vé gido duc dao duc, 16i séng phu hop véi cap
hoc. Hudng dan hoc sinh thuc hién 5 Biéu Bac Ho day, thuc hién Chi thi s6 05-
CT/TW ngay 15 thang 5 nam 2016 caa Bo Chinh tri vé day manh hoc tap va lam
theo tu twong, dao duc, phong cach H5 Chi Minh.

D61 méi ndi dung, phuong phap giang day mon hoc gido duc cdng dan, céc
mon hoc chinh khda va cac hoat dong gido duc. Pao tao giao vién vé chuyén mon
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nghiép vu, dao dirc nha gido. Phat huy vai tro, trach nhiém, néu guong cua giao
vién, Pho1 hop gitta nha truong, gia dinh, xa hoi trong hoat dong gido duc dao duec,
161 séng cho hoc sinh. Thyc hién chi dao va xur 1y kip thoi, nhic nhé gido vién, hoc
sinh khéng vi pham dao dirc, 16i séng.

1.1.4. Két qua thuc hién to chuc day hoc 2 budi/ngay: Khéng thuc hién.

1.1.5. K&t qua thyc hién D n phat trién gido duc thé chat va thé thao truong
hoc: thuc hién day hoc mon Giéo duc thé chat theo Chuong trinh GDPT 2018;

Tang cudng co so vat chit, trang thiét bi, dung cu phuc vu gido duc thé chét va
thé thao truong hoc. Nha truong xay dung san bong chuyén, bong 16, bong da mini
trang bi thém mot s6 trang thiét bi phuc vu gido duc thé chat trong nha trudong.

Nha truong da cé nhiéu giai phap néng cao chat luong, hi¢u qua giao duc thé
chét va thé thao trudng hoc nham ting cuong stc khoe, phat trién thé lyc toan dién,
trang bi kién thirc, k¥ ning van dong co ban va hinh thanh thoi quen tap luyén thé
duc, thé thao thudng xuyén cho hoc sinh; gan gido duc thé chat, the thao truong hoc
vé6i gido duc y chi, dao dirc, 16i séng, k¥ nang song; dap ung nhu cau vui choi giai tri,
lanh manh cho hoc sinh, dong thdi gop phan phat hién, dao tao ning khiéu thé thao
cho hoc sinh.

Phat trién cac loai hinh cau lac bo thé duc, thé thao trong truong hoc, chu trong
phat trién da dang cac mén thé thao: Boi 161, vd thuat, bong d4, bong r6. .

Nang cao chét luong gio thé duc chinh khoa, cac cau lac bd thé thao, hudng
dan hoc sinh duy tri tot thé dyc giita gio. Tham gia day du cac cudc thi TDTT. Tiép tuc
trién khai thue hién Quyét dinh s 1076/QD-TTg ngay 17/6/2016 cua Thu tudng
Chinh phu vé viéc phé duyét B¢ an tong thé phat trién gidao duc thé chat va thé thao
truong hoc giai doan 2016-2020 va dinh hudng dén nim 2025.

T chuc Hoi kho¢ phu dong cép trudong trong dau nim hoc. Tao sin choi cho
cac em sau gio hoc dong thoi qua d6 phat huy nang lyc s¢ trudng trong hoc sinh va
tim kiém hoc sinh nang khi€u tap luyén tham gia Ho1 thao hoc sinh cap trén td churc.

2. Két qua van dung cac phwong phap va hinh thirc té chirc day hoc

2.1. Xay dung ké hoach bai day dam bao vé phuong phap, ki thuat day hoc; st
dur)g thiét bi, hoc liéu va hinh thac t6 chirc day hoc hop li nham phét trién nang luc,
pham chat hoc sinh; 7 ’

Ké hoach day hoc cdc mon hoc 16p 9 cua cac to6 chuyén mén theo khoi 16p thuc
hién theo cong van 3280/BGDDT-GDTrH ngay 27/8/2020;

Ké hoach day hoc cac mon hoc 16p 6,7,8 cua cac td chuyén mon theo khdi 16p
thyc hién theo cong vin 5512/BGDDT-GDTrH ngay 18/12/2020; Hudéng dan thuc
hién nhiém vu nam hoc 2023-2024 ctua PGD dbi véi gido duc trung hoc co so.

Ban lanh dao nha trudng chi dao d6i ngii gido vién cac t6, nhom chuyén mén ra
soat ké hoach day hoc, xay dung ké hoach day hoc phu hop diéu kién nha truong
va ddi tuong hoc sinh.

K& hoach bai day cua gido vién thuc hién nghiém tic theo ké hoach day hoc
d3 phé duyét; ké hoach bai day soan chi tiét, thé hién d6i méi phuwong phap day hoc,
phat huy ning luc hoc sinh; ndi dung bai giang, bai luyén tap phu hop d6i twong hoc
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sinh cua timg 16p giang day theo phan cong chuyén mon. Giéo vién str dung chir ky
s6 dua bai day 1én trang Vnedu ctia minh va duoc to truong chuyén mon phé duyét.
Str dung Laptop va Tivi trén cac phong hoc co két ndi mang dé thyc hién giang day.
Lanh dao nha truong tryc tiép kiém tra trén trang Vnedu cua truong theo ké hoach,

2.2. Két quéqt(;) chirc cac hoat dong van hod, van nghé, thé duc thé thao; su dung
di san van hoa dé phuc vu day hoc (doi véi cac mén hoc co lién quan) nham tang
cuong hung thd hoc tap cho hoc sinh;

) Thuc hién nghiémvtﬁc ké hoach day hoc cac tiét Nghé thuat, GDTC (16p 6, 7, 8);
Am nhac, Mi thuat, Thé duc (16p 9).

Céc cau lac by Van nghe, thé duc thé thao, Cau lac bd tiéng Anh, M1 thuat hoat
dong trong pham vi cac gio hoc (trén 16p, trai nghiém tai 16p, truong), hoc sinh duoc
tham gia hoat dong phu hgp tinh hinh ctia nha truong.

2.3. Két qua thuc hién chuyén doi sb trong day hoc va quan Ii.

Ban giam hiu nha truong xay dung ké hoach chi dao hoat dong Cong nghé
thong tin nam hoc 2023-2024 trién khai téi toan thé doi ngli CBGV nha truong.

Cap nhat phan mém co so dit liéu Qudc gia: Quan 1y nhan sy (CBGV, hoc sinh:
Hb so, qué trinh cong tac, theo ddi két qua giang day cia gido vién va hoc tip cia
hoc sinh); Sir dung cic tmg dung nhu Zalo, Messenger dé trao doi thong tin lién lac
trong nhom truong.

Str dung cac phﬁn mém vnedu, Pmic, Emic, ph?m mém ké toan trong cac hoat
dong quan 1y ctia nha truong.
3. Két qua thuc hién cac phwong phap va hinh thic kiém tra danh gia.
3L Két qua thuc hién kiém tra, danh gia theo quy dinh tai cac Thong tu hudng
dan;
Thuc hién danh gid hoc sinh THCS (Thong tu 58/2011/TT-BGDDT va Thong tu

26/2020/TT-BGDDT déi véi 16p 9. Thong tw 22/2021/TT-BGDDT ngay 19/8/2021 déi
v6i 16p 6.7,8).

Ban lanh dao nha truong to chirc sinh hoat chuyén mén trién khai lai cac van ban
vé danh gia, xép loai hoc sinh (thang 9/2023, thang 12/2023 va cubi nam hoc), gido vién
nghién ctru, hoc tap va thuc hién theo doi, danh gia két qua hoc tap, rén luyén va danh
gia két qua hoc tap ctia hoc sinh:

+Khéi 6, 7, 8:Thuc hién danh gia, xép loai hoc sinh theoThong tu s6 22/2021/TT-
BGDDT ngay 19/8/2021.

+ Khéi 9: Thuc hién danh gia, Xép loai hoc sinh theo Thong tu 58/2011/TT-
BGDDT va Thong tu 26/2020/TT-BGDDT).

Ban lanh dao da quan triét nhom giao vién Tiéng Anh luu ¥ st dung dinh dang
dé thi danh gia nang lyc tiéng Anh danh cho hoc sinh pho thong; dong thot yéu cau
cac to/nhém chuyén mon xay dung ké hoach kiém tra, danh gia két qua hoc tap cua
hoc sinh phu hop véi ké hoach giao duc ting moén hoc, hoat dong giao duc cua nha
truong theo dinh hudng phat trlen nang luc, pham chat ctia hoc sinh; khdng kiém tra,
danh gia vuot qua yéu cau can dat hoic mic do can dat cua chuong trinh gido duc
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pho théng; khong kiém tra, danh gia d6i voi cac ndi dung phai thuc hién tinh gian va
cac ndi dung hudng dan hoc sinh tu hoc ¢ nha theo hudng dan cia Bo GD&DT.

3.2. Két qua thuc hién céc hinh thirc, phuong phap dbi voi kiém tra danh gia
thuong xuyén, danh gia dinh ki & cAc mon hoc, cac hoat dong gido duc.

‘ T chuc kiém tra gitra ky va cudi ky nghiém tac, ra dé cuong on tap trude 3
tuan trude khi kiém tra doi voi ‘céq mon cua truong. Trong hoc ky 1 déi vo1 nhitng
mon So va Phong Giao duc ra d¢, to chuc 6n tap sat ma tran cho hoc sinh. Trong hoc
ky II cac moén PGD ra dé giao vé trudng da t6 chuc in sao, biao mat theo dung quy
dinh. Pong thoi, khi to chire kiém tra thi phan chia phong thi. Pé thi dugc in sao can
than dam bao bi mat, t6 chirc roc phach, théng nhat dap 4n va cham chéo tai truong
theo hudng dan t6 chirc cac ky kiém tra cua PGD.

Nha truong dé t6 chirc ra d€ cac mon tham khao np cho Phong gido duc ding
thoi gian quy dinh. Ngoai ra, nha truong cting chi dao t6, nhom chuyén mon hop thao
luan, danh gia, thong nhat cdc mon truong ra d€ va cdc mon Phong, So ra dé.

3.3. Chét lugng gido duc:

* Luu y: B&o c4o cac muc danh gia Hanh kiém va Hoc luc theo Chuong trinh 2006
va Chuong trinh 2018 doi véi cac khoi 16p trong tng.

3.3.1. Bao cao cac mirc danh gia Hanh kiém va Hoc luc theo Chuong trinh
2018 doi vai cac khoi 16p tuong ung.

STT | Lép | Sisb | Két qua hoc tap Két qua rén luyén
Tét Kha Pat Chua Pat | Tét Kha Pat Chua Dat
SL | TL SL TL SL | TL SL|TL SL [ TL SL | TL SL|TL SL|TL
TONG 1381 | 447 | 32.32% | 481 | 34.86% | 406 | 29.42% | 47 | 3.41% | 1255 | 90.87% | 106 | 7.68% | 18 | 1.30% | 2 | 0.14%
CONG
Khéi 6 567 | 190 | 33.51% | 210 | 37.04% | 146 | 25.75% | 21 | 3.70% | 521 | 91.89% |40 |7.05% |5 |0.88% |1 |0.18%
Khéi 7 469 | 152 | 32.26% | 168 | 35.90% | 144 | 29.06% | 13 | 2.78% | 425 | 90.60% |38 |8.12% |5 [1.07% |1 |0.21%
Khdi 8 345 | 105 |30.43% | 103 | 29.86% | 124 | 35.94% | 13 | 3.77% | 309 | 89.57% | 28 |8.12% |8 |2.32% |0 | 0.00%

3.3.2. Bao Cé(? cac muc danh gia Hanh kiém va Hoc luc theo Chuong trinh
2006 doi véi cac khoi 16p tuong ng.

STT |Lép | ST | Hoc luc Hanh kiém
S0 | Gioi Kha Trung binh | Yéu Kém Tt
SL |TL SL |TL SL|TL SL|TL SL|TL SL | TL

TONG 350 | 107 [ 30.57% | 150 [42.86 |92 |26.29% |1 [0.29% |0 | 0.00% | 326 | 93.149
CONG

Khéi 9 350 | 107 ]30.57% | 150 | 42.86% |92 | 26.29% |1 |0.29% |0 |0.00% | 326 | 93.149

So vo1 nam hoc 2022-2023:
- Két qua rén luyén/hoc luc : 98% hoc sinh xép loai Pat tro 1én (cao hon so v6i ndm
hoc trudc 1%) chat lugng giang day dugc nang cao.
- Két qua rén luyén/hanh kiém: 98,5% hoc sinh xép loai Tot, Kha tré Ién (so véi cling
ki nam hoc 2022-2023 tang 1% ) tuy nhién c6 2 hoc sinh ren luyén lai trong hé tang
1 so vé1 nam hoc trudc ;
- Céc danh hiéu khen thudng trong nam hoc 2023-2024: (700/1731 hoc sinh dugc
tuyén duong khen thudng cac danh hiéu)
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+C6 125 hoc sinh dat danh hiéu hoc sinh xuét sic

+ 425 hoc sinh dat danh hiéu hoc sinh gioi

+ 150 hoc sinh dat danh hiéu hoc sinh tién tién
4. Két qua nang cao chat lweng gido duc hwéng nghiép, dinh hwéng phan ludng

4.1. Két qua thuc hién cong tac giao duc hudng nghiép, giao duc STEM;
_ Nha truong xay dung k& hoach giang day giao duc STEM, ké hoach t6 chuc va
trién khai duoc thl_xq hién dan xen trong gio hoc chinh khoa, thyc hanh.
*C06 02 san pham STEM thuc hién cdng nhan tai truong:
* Két qua thi trung bay STEM cap thi xa: Giai Nhat san pham STEM thugc vé
bo mén Tin hoc dat giai nhat, giai Nhi KHTN phan mén Vat ly.
4.2. S bai hoc/ Chu @& minh hoat da thuc hién trong sinh hoat chuy&n mén

Trong nam hoc Sé bai hoc/ Chu dé minh hoa d thuc hién trong sinh hoat

chuyén mon: 10.
4.3. Két qua thuc hién cong tac phan luong hoc sinh.

Thuc hién huéng din ctia Phong GDDT Dién Ban vé vige trién khai cong tac
gido duc huong nghiép va dinh hudng phan luéng hoc sinh pho thong nam hoc 2023-
2024 nha truong xay dung ké hoach chi dao nhi€ém vy ndm hoc theo chi dao cua
Phong GDDT.

Truong da t6 chtrc day hudng nghiép cho hoc sinh khéi 9 tap trung vao hoc ky
II sé:[ v6i thot diem hog sinh xac dinh dugc nang lyc hoc tap ctia ban than két hop véi
tu van cac truong nghé hoc sinh s€ c6 lya chon phu hop.

‘ Tang cgé’ng on tap va phan loai hoc sinh, kiém tra va trao doi thong tin kip thot
vé gia dinh d¢ ph61 hop viéc dinh huong hoc sinh thi vao truong THPT hodc truong
Nghé phu hop nang luc hoc tip ctua hoc sinh.

Phéi hop véi cac don vi, truong Cao déng nghé trong tu van, huéng nghiép
chon truong THPT du thi, chon truong, chon nghé phu hop nang lyc hoc sinh va dinh
hudng nghe nghiép hiéu qua, viéc 1am thu nhap sau khi tot nghiép cac truong Cao
dang nghé.

5. Két qua tham gia céc ki thi, cugc thi

a. Giao vién

Nha trudng té chirc thanh cong Hai thi gio vién gioi cap truong da thuc hién
nam hoc 2022-2023

-Tham gia Hoi thi GVDG céap Thi xa c6 03 GV tham gia trong d6 1 giao vién
dat giai II, 1 gido vién dat danh hi¢u gido gioi cap thi xa, 1 gido vién khong dat.

b. Hoc sinh:

Cé nhéan: 106 hoc sinh dat thanh tich c4 nhan cdc mon hoc sinh gioi van hoa va
TDTT.

Cap

STT Ho va tén hoc sinh Lop M6én Cép thi xa tinh | Ghi chu

1 | Poan Thi Thanh Vy 9/5 | Pialy Nhit Nhi

2 | Huynh Lé Truc Quyén 713 Vin Nhit




3 | Than Minh Quang 8/6 | Tin hoc Nht
4 | Binh Quang Huy 9/5 | Toan hoc Nhi Nhi
5 | Nguyén Thi Phuong Thao | 6/1 Vin Nhi
6 |Nguyén Thi Diém Hang | 8/2 | Diali Nhi
N N . Khuyén
7 V06 Ngoc Nghia 9/2 | Hoa hoc Ba Khich
8 | Nguyén Hoai Nhi 7/3 Anh Ba
9 | Tran Diéu Ly 716 Anh Ba
10 | Huynh Phan Bao Nguyét | 7/11 Vin Ba
Tién Giai nhi
Nguyén Van Cam 8/6 Aenhg Ba c4 nhan
11 OTE
12 | Lé Nguyén My Ngan 8/8 | Piali Ba
13 | Pang Thi Thu Thanh 8/3 | Lichsu Ba
14 | Phan Théi Kiéu Quyén 8/7 | Ngit van Ba
15 | Nguyén Céng Hiéu 8/8 Toan Ba
Nguydn Thi Xuan Nhi | 9/1 | vacly | huyen | Khuyen
16 | BWEn T i khich khich
x D n A 1o Khuyén
17 Nguyén Thi Minh Uyén 9/6 Vit ly khich
X 1A . A 1e Khuyén Khuyén
18 Nguyén Lé Phuong Trinh | 9/1 Vit ly khich khich
A . . Khuyén
19 Tran Thi Lé 9/5 | Hoahoc khich
< . . 2 . Khuyén Khuyén
20 bang Cong Minh Thang | 9/1 | Hoa hoc khich Khich
A e n . Khuyén
21 Tran Thi Minh Khué 9/1 | Sinh hoc khich
A X A e A : Khuyén
99 L& Nguyen Diéu Hién 9/8 | Sinh hoc khich
X A N Khuyén
23 Nguyen Tran Anh Thu 9/5 | Ngir van khich
P . o Khuyén Khuyén
24 Ho6 Thi Thanh Ngan 9/4 | Ngit van khich Khich
. X . n ~ o Khuyén
o5 Huynh Hoa Huyén Diéu | 9/5 | Ngit van khich
x N Khuyén
26 Nguyén Anh Thu 9/5 | Ngir van khich
x . , A - Khuyén Khuyén
97 Nguyen Huynh Bao Chau | 9/1 Dia ly khich Khich
Huynh Hoang Quynh . Khuyén
28 | Nhu o)z | bialy khich
. R - Khuyén
29 Huynh Thi Thao Vy o7 Dia ly khich Ba




Tran Nguyén Thuy 0/8 Tiéng Khu,yé'n
30 | Duong A,nh Khi Ch
g1 | Truong Thi Hong Van 9/2 2?#]‘% K&mzﬁn
2, | V0 Van Nguyén Vi 9/4 | Tin hoc Kﬁﬁzﬁn "
33 | Tran Thiy Quynh 92 | 1on ho K&;ﬁzﬁn
34 Tran Thi Triic Quyén 7/8 Anh K&mzﬁn
35 Pham Huynh Thién M§ 716 Anh Kﬁ]‘ﬁ’ﬁn
s |PingHuynh Anh Thu | 7/8 | Anh Kmﬁn
47 | Neuyén Truong Huy 7/4 | Anh K;L‘Kﬁn
2g | Phan Lé Triic Lam 7/10|  Anh Kl?hu{\éﬁn
39 | Lt Yen My 72 | Van Kﬁ}‘iﬁﬁn
1o | oham Neuyén Quinh | 74 |y, | Khuyen
41 | Pang Thi Ngoc Han 7/1 | Toan Kﬁﬁzﬁn
42 bang Cong Minh Hoang | 7/5 Toan K;;]uléé]n
A LA R s
44 | Chau Thi Kim Ngan 7/2 | Toan Km_\éﬁn
45 | Trén Duy Thinh 7711|  Toan %ﬁﬁﬁn
46 | Neuyén Bao Ngoc 6/11|  Anh Iﬁ(‘ﬁiﬁn
47 | L& Ho Quynh Chi 6/7 | Anh Kmféﬁn
48 Tran Thi Héng Ly 6/5 Anh Kl?fﬁzﬁn
49 | Ung Nho Thanh Long 6/11|  Anh Kkliqulzﬁn
50 Nguyén Lé Bao Chau 6/3 Anh Iiﬁiﬁn
51 | Neuyén Thi Cic Phuong | 6/11|  Anh ka;ﬁ?éﬁn
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e, | VO Thi Bao Tran 6/7 | Vin Iilﬁllée]n
53 Dinh Hoang Trtc 6/7 Vian Kﬁﬁzﬁn
5, | Truong Ngoc Gia Han 6/12| Van Kk};ﬁ}clﬁn
55 Phung Huynh Ngoc San | 6/5 Vin Klgﬁ}c]ﬁn
56 Huynh Ngoc Gia Han 6/5 Vian Kﬁ]ulzré]n
57 Nguyén Bao Ngoc 6/9 Van Kﬁﬁgﬁn
cg | Thiy Son Thinh 6/11| Toan Kktﬁzﬁn
59 | Trinh Thi Yén Chau 8/2 TAiir;]g szﬁn
60 Doan Ngoc Thién Kim 8/3 ]:Aiil;]g Kﬁﬁzﬁn
Df?lIIlg Nguyén Thi Thanh 8/ Tiéng Khl{yé'n
61 | Phuc Anh khich
5o | Tran Thi Hang 83 | Diali Kﬁﬁiﬁn
53 | VO Tran Khanh Han 8/2 | Diali Kﬁﬁiﬁ“
64 Nguyén Thi Tudng Van 8/7 | Lich st K;;]uléé]n
65 Tran Thi Thanh Hién 8/1 | Lich st K;;]uléé]n
66 | Phung Hoang Kim Chi 8/6 | Ngit vin K;mzré]n
57 | Huynh Thi Yén Chi 8/4 | Ngitvan I%Tzﬁn
6g | Truong Thi Huynh Nhu | 8/4 | Sinh hoc Ii?.iﬁ“
69 Dbing Chau Kim Nguyén | 8/7 | Sinh hoc Kklmzﬁn
70 Ho6 Déac Chau 8/8 Vat li Kl?hlﬁ;]ﬁn
21 | Pham Gia Han 8/1 | Vatli Kkliqulyclﬁn
25 | Nguyén Quoe Siéu 8/6 | Toan Kkhhul}cllin
73 |Nguyén VanBaoChau | 7/2 |Cyvua | HCD
74 | Bang Cong Trung 9/1 | Pién kinh | HCV 100m | HC Bac
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< n HCV nhay
75 | Pang Cong Trung I | bidn kinh | cao
. x HCB nhay
76 Vo6 Nguyen Anh Thy 8/3 Didn kinh | cao
T HCD chay
27 Truong Thi Huynh Nhu 8/4 Didn kinh | 800m
% HCD chay
7g | [tuong Tan An 87 | bién kinh | 1500m
X HCD chay
79 | Truong Tan An 87 | bién kinh | 2000m
vk i T V5 co HCV nhom
80 Nguyén bBang Gia Bao 7/8 truyén 4 nguoi
X s N V§ o HCV nhém
81 Nguyen Pang Khoi 7/9 truyén 4 ngudi
7 HCV ca
Huynh Kim Khanh 95 | V& ¢co nhan-HCB
82 truyén doi nix
HCV nhom
: , 4 nguoi —
Pham Minh Phtc 7/1 Vo e 5 HCD d6i
83 truyén nam
i 7 7 HCV nhom
Nguyen Thi Cam Tua 9/6 | Vo co 4 nguoi — 2. HC
84 truyén HCB d6i nit | Vang
: - V6 o HCV nhém
85 Huynh Ngoc Thuy Linh 9/4 truyén 4 nguoi
‘ q HCD ca
Tran Duy Khanh 8/3 | Vo cd nhan-HCD
86 truyén doi nam
3 . V5 co HCV nhom
87 bang Ngoc Khiém 8/8 truyén 4 nguoi
HCV ca
. A nhan-HCV
Luong Hoang Ngan 8/3 Vo 5 nhém 4
88 truyén nguoi
Lé Pang Thanh Tric g5 | VO<co | HCV nhom
89 truyén 4 nguoi
. . . HCV hang | HC
90 Huynh Kim Khénh 9/5 Diy gdy | 47 kg Vang
N HCB hang
91 Truong Thi Huynh Nhu 8/4 Dy gdy | 38 kg
< . g HCV hang
92 bang Thi Anh 9/6 Dy gdy | 44kg
< 1 HCV hang | HC
93 bang Thi Khanh Phuong | 9/6 Dy gdy | 41 Kg Pong
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o4 | Huynh Thi Trac Ly 95 | biy iy g'(ﬁ?g hang
A L Tren HCYV han HC
95 Tran Tuan Kiét 8/2 Dy gy | 41 kg ang Déng
o5 | Dinh Bio Khinh 5 | by iy Zlffg hang
97 V6 Ngoc Hoang 8/4 Ddy giy IA:I7CE% hang
98 Phung Huy Nguyén 9/1 Diy gdy I;; l]<39 hang
99 | Trinh Thi Yén Chau 8/2 | Aerobic | HCB+ HCD
100 | Huynh Thi Yén Chi 8/4 | Aerobic |HCB
101 | Nguyén 8/7 | Aerobic HCB
102 | Huynh Lam Khanh My | 8/1 | Aerobic | HCB+ HCD
103 | Luong Hoang Ngéan 8/3 | Aerobic | HCB+ HCD
104 | Nguyén Thi Thu Hién 8/2 | Aerobic |HCB
105 | Ngo btc Phidc An 8/1 | Aerobic HCB
Truong Nguyén Xuan
106 | Hoang 8/3 Aerobic HCB
Pong dji:
Dong doi cap thi |
TT | Lop Mon Xa Cap tinh | Ghi chu
1| 9 |Pialy Ba
2| 8 | Tainang Tiéng Anh OTE Ba
3| 8 |StemTin Nhat
4| 9 |StemlLy Nhi
Li ?n CIiQC thi thiét ké 4o dai truyén Nhat
5| do1 | thong
6| 7 |AnhVin Khuyén khich
7/ 8 |Pialy Khuyén khich
8| 8 | Tinhoc Khuyén khich
9 Van hoc, hoc van Khuyén khich
10| 9 |Hodhoc Khuyén khich
11| 7 | Toan doan 7 Ba
12| 8 | Toan doan 8 KK
13 Bong d4 nam Giai nhét
14 Aerobic Giai nhi
15 Aerobic Giai ba 3
16 Aerobic Giai nhi toan doan
17 Bong 16 nit Giai nhét
18 V& ¢o truyén Giai nhat
19 Pdng d6i nit mon day giy Giai nhat
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20 Pong d6i nam moén day gay Giai nhi

21 Toan doan moén diy giy (G141 nhi toan doan

(Giai nhat toan

Toan doan HKPD 2023-2024 doan HKPD 2023-

22 2024

23 Kéo co nam HC Pdng
24 Kéo co nir HC Bac
25 V5 ¢6 truyén (TT NiY) HC Vang
26 V& ¢6 truyén (TT Nam-Nit) HC Vang

Cac hoi thi trong cong tac hoat dong caa Lién Doi phdi hop vai cap trén to
chuc:

- Tham gia duy thi Phap luat truc tuyén.

- Tham gia du thi truc tuyén tim hiéu vé “An toan giao thong”.

- Tham gia du thi truc tuyén “Chung tay vi An toan giao thong”.

- Tham gia thi vé tranh thiét ké ao dai truyén thong Viét Nam dat giai nhat

- Tham gia cudc thi Tryc tuyén cudc thi tryc tuyén “Gido duc rai ro bom min,

vat n6” danh cho gido vién . Thay Nguyen Hong Phuong dat giai ba

- Tham gia cudc thi viét Thiéu nhi nghin véc tot.

-Tham gia cudc thi “ Suu tdm tem buu chinh”.

- Tham gia cudc thi v& tranh: chiéc 6 t6 mo wdc, Bac Ho véi thiéu nhi.

- Tham gia cudc thi viét thu quéc té UPU.

- Tham gia Cudc thi video thuyét trinh tiéng Anh Chu dé “Tu hao nhiing chién
cong lich su” nam 2024 dat giai ba .

Va nhiéu hoi thi giai thi khéac

I11. Phét trién mang lwéi truong 16p, nang cao chét luwgng phé cap trung hec

COo' SO
1. Két qua phat trién mang luéi truong 16p (bang sé liéu);
1.1. Hoc sinh
Nam hoc 2022-2023 Nam hoc 2022-2023
Khéi S616p |Sdhocsinh |  Khdi S616p | S hoc sinh

6 11 464 6 14 567

7 9 358 7 11 468

8 8 356 8 8 345

9 8 9 8 350
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328
Tong 36 1506 Tong 41 1730
Hién nay binh quéan 43 hoc sinh/1 16p.

1.2Giao vién

Téng sb can b, gido vién: 70; trong d6: BGH: 03; TPT: 01; gi4o vién trong
bién ché: 62; nhan vién hanh chinh: 04; con 01 GV dang theo hoc nang chuan. Trong
nam hoc nha truong hop ddng 12 gido vién dé dam bao vi tri cong tac giang day.

2. Két qua phd cap trung hoc co 6.

Lam tét cong tac diéu tra, hoan thanh céc loai hd so phd cap. Phuong Vinh
bién duoc cdng nhan dat chuan phd cap THCS muc 3, xda mi chit muac 2. Trong thoi
gian t&i tiép tuc nang cao chit luong day va hoc & cac nha truong trén dia ban, nang
cao chat lwong hoat dong cua trung tm cong dong dé duy tri két qua phd cap viing
chac.

Tt nghiép THCS Pat 349/ 350 hoc sinh, chiém ti 16 : 99,7 % .

IV. Tang cwong cac dieu kién dam bao chat lwong gido duc
1. Phat trién doi ngi;
1.1. Chuan hoa doi ngil gido vién va can bo quan 1y

Cong tac quan ly, danh gia do1 ngi gido vién theo chuan: Chuén hoa doi ngi
gido vién va can by quan ly theo chuan nghé nghiép gido vién; chuan Hiéu truong.
Ra soat, thong ké sd lugng, co ciu gido vién theo chuan dao tao quy dinh tai Luat
Gi4o duc 2019 c6 ké hoach trién khai thuc hién 10 trinh nang chuén trinh do dao tao giao
vién trung hoc co s& theo quy dinh tai Nghi dinh s6 71/2020/ND-CP ngay 30/6/2020 cua
Chinh phu. Tiép tuc to chirc cho can bo quan 1y, gido vién ty hoc, tu boi dudng vé
pham chét dao durc, chinh tri, chuyén mén nghiép vu va boi dudng cac Modun trong
chuong trinh boi dudng chuong trinh GDPT 2018.

Hién tai doi ngli gido vién co ban dép ung chuong trinh GDPT, tuy nhién mon
KHTN, mén Lich stir va Pia 1y chua ¢6 giao vién c6 trinh d§ chuyén moén dap img bo
mon, nha truong phan cong gido vién day tung phan mon.

1.2. Boi dudng, tap huin nang cao ning lyc gido vién, CBQL.

T6 chire tot viée tap huan gido vién va can bd quan 1y co sé GDPT cdt can va
dai tra cac mo6 dun vé phuong phép day hoc, ki€m tra, danh gia va xay dung ké hoach
gido duc nha truong; trién khai bdi dudng can bd quan ly va gido vién dai tra theo
phuong thirc boi dudng qua mang, thuong xuyén, lién tuc, ngay tai truong; gan noi
dung boi dudng thuong xuyén véi ndi dung sinh hoat t6, nhém chuyén mon trong
truong va cac truong ban thong qua sinh hoat cum.

Tap huan, boi dudng ning cao nang luc to chire, quan 1y

Nha truong quan triét doi ngii can bo quan ly va giao vién tham gia day du cac
budi tap huén vé ~cong ngh¢ thong tin do cac cap t6 chirc. Khuyén khich va dong vién

gido vién tim hiéu cac phin mém dé nang cao chat luong day hoc va phan mém hd
trg day hoc.
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Cong tac bdi dudng gido vién, CBQL cbt can, gido vién dbi v6i cac mo dun
Thuc hién day sach gido khoa 16p 6, 7, 8. Tham gia day du cac budi tap huan, cac
chuyén dé cho gido vién vé sach gido khoa moi, bao dam tap huin cho 100% gido
vién day hoc 16p 6, 7, 8 theo chuong trinh GDPT 2018.

Tang cudng sinh hoat chuyén mén duya trén nghién ciru bai hoc, to chirc cac
chuyén dé vé to chirc day hoc theo chwong trinh GDPT 2018; danh gia, rat kinh
nghiém trong qua trinh day hoc va diéu chinh kip thoi ké hoach day hoc phu hop véi
thuce té nha trudng. Poi vai cac 16p thuc hién theo Chuong trinh GDPT 2006, khi xay
dung ké hoach day hoc cac mon hoc, hoat dong gido duc, da luu ¥ tdng cudong cac ndi
dung b6 trg theo Chuong trinh GDPT 2018.

- Trién khai boi dudng gido vién theo Quyét dinh s6 2454 va 2455/QD-BGDDT.
B6i dudng va st dung c6 hiéu qua doi ngii gido vién giéi va doi ngii cdt can
chuyén mén & tit ca cac mon hoc, ting cudng phat trién doi ngii gido vién day gioi
déu & cac bo mén. Tang cudng cong tac bdi dudng can bo gido vién trén ca 3 mit:
Tu tudng chinh tri, dao duc tac phong, trinh d6 chuyén mon nghié€p vu va tinh than
trach nhiém tat ca vi hoc sinh. Khong c6 gido vién vi pham ky luat, ky cuong noi
cong so, truong hoc. Xay dung tac phong thanh lich, ding muc trong giao tiép, tng
xtr. Thue hién nghiém tic quy dinh vé giao tiép, trang phuc noi cong so.

Tang cuong nang cao nghiép vy, phong cach giao tiép ctia nhan vién hanh
chinh, coi day 1a khau quan trong dé thyc hién tét cai cach hanh chinh.

2. Tang cudng co sd vat chat, trang thiét bi day hoc, hoc liéu:;

Trong ndm hoc nha truong da st dung kinh phi hoat dong dé mua sim trang
thlet bi day hoc, may tinh, tivi phuc vu cac phong hoc, phong lam viéc, lam lai cac
nén phong hoc bi bong tréc, sira chira phong y té va lam méi 1 hé thong cong trinh
nudc sach dung trong nha truong.

Cong tac phong chdng dich bénh trong truong hoc.

Tang cuong cong tc truyen thong, phdi hop chit ché véi y té phuong dé van
dong hoc sinh va giao vién trong cong tac phong chong dich bénh. Trong cac buodi
néi chuyén dudi co, to chuc tuyén truyen, husng dan hoc sinh kien thirc, ky nang bao
V¢ suc khée cua ban than, phong chong dich bénh, cac loai dich bénh khac nhu: sot
Xuat hu~yét, Tay chan miéng, Soi, Rubella, Cam A, Bau mua khi,... va cac bénh khdng
lay nhiém trong truong hoc.

T chirc tuyén truyén sicc khoé gisi tinh ddi véi hoc sinh nit khdi 8,9.

3. B6i méi cong tac quan Ii cua lanh dao, cac t6/nhdm chuyén mén.

3.1. Xay dung ké hoach gido duc va cong tac bao cao theo quy dinh

Nha trudng thue hién cong tac bao cao theo dung quy dinh, dam bao ding sd
luong, dung thoi gian.

Tri,én, khai ké hoach va céc noi dung quan Iy nha trudng dam bao dung thoi gian.
Han ché t61 da viéc trung 13p cac cong vi¢c trong cung mdt thoi diém gay kho khan
trong viéc thuc hién.
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Dua trén cac van ban huéng dan vé xay dung ké hoach gido duc, nha trudng da
hop toan thé can bo gido vién va xay dung ké hoach gido duc ctia nha truong: Ké
hoach dam bao dung hudng dan, phu hop véi tinh hinh dia phwong va nha truong, ké
hoach xay dung dam bao cong khai, cac budc thuc hién khoa hoc, cu thé theo tung
tuan, timg thang.

3.2. D6i méi sinh hoat t6/nhém chuyén mon.

T chirc hoc tap va thyc hién tt viéc cai tién phuong phép giang day cia timg
bod mdn theo hudng phat huy tinh tich cuc, chi dong, sdng tao va nang luc tu hoc cua
hoc sinh. Trién khai hiéu qua day mon hoc theo chu dé tich hop, lién moén, nghién
curu bai hoc.

Trong nam hoc nha truong da thu:c hién duoc rat nhiéu tiét day d6i moi phuong
phap. T6 chirc nhiéu chuyén dé cép truong, tip trung vao cac ndi dung ddi méi
phuong phap, chuyén dé gido duc STEM, giang day chuong trinh SGK 16p 6,7,8 thuc
hién chuong trinh GDPT 2018, nang cao chét luong gio day, nang cao chat luong
Hoc sinh giéi- hoc sinh ning khiéu - TDTT, nang cao hiéu qua sir dung cong nghé
thong tin nang cao hiéu qua kiém tra, danh gia d6i véi hoc sinh.

Thyc hién nghiém tac 1ap ké hoach giang day cua gido vién, thiét ké bai day theo
tinh than d61 moi. Giao vién thyc hién tién trinh day hoc va du gio theo hudng nghién
cuu bai hoc, danh gia theo ti€u chi. B6i dudng, hoc télp va sinh hoat chuyén mon qua
mang, hoan thanh cdc Modun ding thoi han va dat chat luong cao.

3.3. Tinh gian ho so, s6 sach

Nha truong trién khai va chi dao gido vién c6 day da hé thong hd so theo Thong
tu 32/2020/TT-BGDDT ngay 15 thang 9 nam 2020 cﬁa{ B¢ Giao duc va bao tao,
khong tu quy dinh cac loai ho so khac. Khuyén khich tat ca giao vién déu dua bai
giang 1én phan mém vn.edu do nha truong quan ly. Qua theo doi hién nay hau hét GV

dua bai 1én trang nay. Nha truong s& tiép tuc chi dao trién khai va c6 ké hoach d6i
moi cach thyc hién trong nam hoc dén mét cach khoa hoc hon.

3.4. Cong tac kiém dinh chit luong gido duc
, Nha truong ra spét géc tiéu chi Vé, kiém dinh chat luong, cong nhan truong chuan
qudc gia va nhan thay can dugc cac cap lanh dao quan tdm céc ti€u chi sau:

- S luong hoc sinh ndm hoc ;4—25 la hon 1900 nam hoc 25-26 1a hqon 2100 hoc
sinh trong d6 quy dinh truong chuén la 10 m?/ 1 hoc sinh, trong khi d6 tong dién tich
truong chi ¢6 14.000 m2. Nhu vy can phai tch trudng thi méi xay dung truong chuan
duoc.

- S6 phong hoc va cac phong chirc nang hién nay con thiéu: phong hoc tir nay
dén 2025-2026 thi€u 10 phong hoc, 5 phong chic nang, 1 hdi truong, 1 nha thi dau
da nang

- Pén nam hoc 2025-2026 trudng cb trén 50 16p hoc sinh: sd 16p vuot qua quy
dinh theo thong tu 13/ 2020- TT-BGD DT quy dinh vé quy mé truong THCS.

V. Panh gia chung:

1. Két qua ndi bat;
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Trudng tiép tuc gitt vitg, nang cao thanh qua va chit lugng gido duc toan dién
so vO1 nhitng nam hoc trudc.

Cong tac hoc sinh miii nhon, hoc sinh niang khiéu- TDTT ... c6 két qua rat tot
trong ndm hoc 2023-2024. Thay cb gido tan tuy, nhiét tinh trong cong tac boi dudng,
hoc sinh chim chi, dam mé ham tim toi, sang tao dé dat dugc nhiéu thanh qua tét.

Cong tac tham muu véi cip uy va chinh quyén dia phuong da duge chi y, Hiéu
trudng da thuong xuyén tham muu véi dia phuong trong viée xay dung co s¢ vat
chét, cac diéu kién day va hoc. Cac chu truong, ké hoach cua nganh da duoc trién
khai thuc hién day du kip thoi thong qua ké hoach hang thang, hang tun cua nha
truong, cua to chuyén mén.

Nha truong thuc hién phong trao thi dua “Doi méi, sang tao trong day va hoc”.
Chi dao sang tao d6i méi phwong phap day hoc, d61 méi hinh thirc day hoc, day hoc
theo huéng phat huy tinh tu hoc, chtt dong ndm bit kién thirc cho hoc sinh. Trién khai
nghiém tic, hiéu qua viéc nghién ctru chuong trinh gido duc phd thong méi. Thuc
hién hiéu qua chuong trinh boi dudng chwong trinh gido duc phd thong 2018.

Cong tac chi dao thi dua cling nhu trién khai thue hién ké hoach nim hoc duogc

thuc hién t6t va dat hiéu qua cao. Mot sb chi tiéu ctia nim hoc dat hodc vuot chi tiéu
so voi ké hoach dé ra. Cong tac xay dung doi ngii duoc cha y thuc hién thuong xuyén
lién tyc va dugc coi la mot nhiém vu_trong tam. Viée bdi dudng nang chuan cho gido
vién khong chi chii ¥ nang chuin vé chuyén mon dao tao ma con dugc chu ¥ nang
chuan vé phém chit dao duc, tinh than trach nhiém va trinh d6 nghiép vu. Cong tac
xay dung doi ngli gido vién dugc cht y thuc hién thuong xuyén lién tuc va dugce coi
1a mot nhiém vu trong tam.

Viéc thuc hién dan cha hod va 3 cong khai trong nha trudng duoc thuc hién
nghi€ém tac, cong khai. Cac y kién cia gido vién, phu huynh hoc sinh, hoc sinh va
nhan dan déu dugc ti€p thu, tra 101, gidi quyét kip thoi, dang quy dinh.

Co sé vat chat, canh quan su pham, nha trudng than thién, an toan. Thuong
xuyén tng dung CNTT vao day hoc va quan ly. Hoat dong ngoai khoa hiéu qua, tu
dau nam da to chirc nhiéu hoat dong.

Tbn tai, han ché;

Mot sb hoc sinh c6 hoan canh khé khin chua vuon 1én trong hoc tap. Con hién
tuong hoc sinh vi pham ndi quy, chua cham hoc, y thire ky luat chua cao, chat luong
hoc tap con thap.

Thiéu phong hoc, thiéu gido vién anh huéng khong nhé dén qua trinh t6 chic
day hoc

3. Nguyén nhan.

Poi ngil gido vién bién dong do thay d6i don vi cong tac, mot sd gido vién
truong hop dong nén chua thich nghi vé1 moi truong cong tac, chua cd nhiéu kinh
nghiém trong cong tac giang day cling nhu gido duc hoc sinh.

Bo phan cha me hoc sinh chua quan tam hodc chua quan tam diang cach téi
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viéc hoc tap, gido duc dao duc cua con em minh. Mot sé hoc sinh con ludi hoc, chua
cO y thirc vuon l€n, chua c¢6 phuong phap hoc tdp.

Thieu phong hoc do viéc x@y dung co s¢ vat chat con cham.

VI. Kién nghi, dé xuat

bén thoi diém hién nay, viéc trién khai xay dyng phong hoc chua dugc thyc
hién nén rat kho cho nha truong thuc hién ké hoach nam hoc 2024-2025.

B6 sung sd lwong gi4o vién con thiéu theo dung ti 18 quy dinh hién hanh va yéu
cau thuc tién cua nha truong (Du Kién nim hoc 2024-2025 truong thiéu 14 gi&o vién).
Phé duyét dé an vi tri viéc la va tuyén dung céc vi tri viéc 1am con thiéu theo dé an.T6
chtrc nang hang chic danh nghé nghiép cho gido vién THCS Hang I, III theo dé an.

Kinh dé nghi Lanh dao Phong GD&PT tham muu UBND thi x4 b6 sung cac
trang thiét bi can thiét va toi thiéu theo cac van ban quy dinh hién hanh vé d6 dung
day hoc tbi thiéu cho tirng khoi, 16p dap ang chuong trinh GDPT 2018,

Trén day la Bao cdo tong két nam hoc 2023-2024 cua truong THCS Diing Si
bién Ngoc. Kinh dé nghi 1anh dao nganh quan tam, hd trg, gop y, xay dung dé hoat
dong cua nha trudng dugc tot hon trong thoi gian ti.
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